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MNOJIMTUKA
MO KAYECTBO 3JIPABE U BE3OITACHOCT IIPH PABOTA

PrkoBoacreoro Ha ,,ACO Ilamema” OOJl, odpuumanHo oOsBssa [loauTHKara 3a KadecTBo,
31paBe W Ge3omacHOCT mpu paboTta, 3a na Obae oriaceHa, pasOpaHa, Npujiara€a ¥ MOAIbpXaHa OT
nepcoHaia Ha J[pykecTBoTO.

HacTosimara moNMTHKAa H3pa3siBa BIKIAHETO HA PBHKOBOJACTBOTO 3a OBJEIIOTO pa3sBUTHE H
YCHBBPUICHCTBAHE HA OPraHU3alMsiTa U € OCHOBEH MHCTPYMEHT 32 peaji3MpaHeTO Ha CTpaTerusra,
BU3UATA U MECHSTA HA JIPYIKECTBOTO.

Upes BHepsiBaHe, MpuWiaraHe, MoUIbpykaHe M HENPEKbCHATO MOJ00psiBaHE HA CHCTEMaTa 3a
yIIpaBJieHHE HAa KA4eCTBOTO M 3/paBeTo W (e30macHOCTTa NpH paboTa ChIJIACHO M3MCKBaHMsATA Ha [SO
9001:2008 u OHSAS 18001:2007, Hue ce CTPEMHUM KbM:

* 3ipaBe ¥ 6€30NACHOCT NPH PadoTa, H KAYeCTBO BbB BCAKA 00/1aCT HA ICHHOCTTA HA.

* YIOBJICTBOPSIBAHE HA W3HCKBAHHATA HAa KJIHEHTHTEe INpPH CHa3’BaHe Ha
NPHIOKMUMHUTE 3AKOHOBH H HOPMATHBHH H3HCKBAHHSA KbM NPOIYKTHTE H YCJAYIrHTE HH.

Bonenara ot ,,ACO [Tanema” OO/] monuTHKa ce Ipaid Ha HAKOJIKO OCHOBHHM IPUHIIKIIA:

® JIOSTHOCT KbM JIpy’KeCTBOTO M KIIHECHTHUTE;

® CKUITHOCT;

 11poheCHOHATH3BM;

® JIMCKPETHOCT M CUTYPHOCT IIPHU pelllaBaHe Ha Bb3JIOKEHHUTE 3a/1a4H.

Hue ycranoBsiBame, MOUIbpIKaMe H yChbBBPIICHCTBAME Pa3BUTHETO HA GE30IIaCHH, KAYECTBEHH H
eukacHu MPaKTHKK Ha paboTa 3a BCHUKHM HAIIH JEHHOCTH, KOMTO Ca HACOYEHH 3a MMPEJOTBpaTsABaHe HA
HapaHsBaHWsATa U 3a00JIIBAHUSATA 3a HAIIUTE CIY)KUTEJIH, KIHMEHTH U OOLIECTBOTO, M Ca HACOYCHH KbM
yBEJIMYABAHETO TAXHATA yA0OBIETBOpeHOCT. HempekbcHaTo mogo0psaBaHe HAa MHTETpUpaHaTa cucTeMara
3a yIpaB/ieHHEe Ha Ka4eCTBOTO, 3]paBeTo U 6e30macHOCTTa Mpu paboTa, KAaKTO W Ha Pe3yJITaTHOCTTa MO
3bYT npu cna3BaHe Ha 3aKOHOBUTE U JPYI'H U3HCKBAHHMS.

B cvotBercTBHe ¢ Taka obsiBenara [TOJIMTUKA, cTparerusita Ha pbKOBOJCTBOTO € H3rpak/JaHe
Ha (PUpMEHa KyJITypa B CHHXPOH C MHCHSTA Ha JIPY)KECTBOTO, HACOYEHA KbM:

+  HenpexbcHaTto moao0psiBaHe KaueCTBOTO Ha Mpe/UlaraHuTe IMPOJYKTH M YCIIOBHSATA HA TPY/I.

«  OpraHu3mupaHe ¥ IUIAHUpPaAHE Ha JAeHHOCTTA Ha JIpyKeCTBOTO 4pe3 BHEAPSBAHE HA CHCTEMH 32
paboTa, ChbXpAHSBALIM 3/IPaBETO ¥ 0E30MaCHOCTTA Ha BCHYKM HALIM CJIY)XMTEIH W JPYrd JIKIA, KOUTO
Morar ja ObJIaT 3acerHaT OT HAIIUTE JCHHOCTH, YCIyTH HIIH IPOIYKTH.

+  HenpexbcHaTo MpoydYBaHE H YJIOBJIETBOpSBaHE Ha M3UCKBAHWATA M OYAKBAHUATA KAKTO Ha
KJIMEHTHTE TaKa ¥ Ha MEPCOHANIA, ¢ 1€ IpeJiIaraHe Ha MOAXO/SIIH IPOAYKTH H paOOTHHU YCIIOBHS.

*  VnpasineHnue Ha AeHHOCTHTE U PECYPCHTE KaToO MPOIECH, KOETO 1€ OCUTYPH BH3yalM3UpaHe HA
B3aHMOBDPB3KHTE MEKIYy TsX, MOA0OpsBaHE HA EKUIIHATAa Cpela M IOBHINAaBaHE Ha (PUHAHCOBHUTE
pe3yaTaTH.

+ E¢wukacHo ynpaBieHHE Ha B3aHMOCBBP3aHHTE INPOLECH YPE3 OCHIYPsSBaHE HA HENPEKbCHATH
noJM00OpeHUsT W 4pe3 OCHTYpsIBaHE M TOJUIbpiKaHe Ha Oe3omacHa, 31paBOCIIOBHA M OTroBapsina Ha
BCHUYKH M3UCKBaHHs paboTHA cpesa.

» VioBnerBopsiBaHE Ha MOTPEOHOCTUTE Ha MEPCOHATA Ype3 OLICHSIBAHE HA HErOBHTE 3HAHMS H
YMEHHs, OCUTYPsBaHE Ha MOJXOAMI0 O0yUeHHE 3a MOJUIbp)KaHe Ha KBanu(pHKalusaTa U CTUMYJIUpaHe
Ha HEroBaTa TBOPYECKa aKTUBHOCT.

* VcTaHOBSBaHE W YCHBBPIICHCTBAHE HA B3aMMHOM3TOJHU B3aHMOOTHOILIECHHS C OJ00peHUTE
JIOCTABYHIIH.



¢ OcwurypsiBaHe Ha JocTaTbyHa HHGOpMaLUs, HHCTPYKLIUHU, 00y4eHHe U HaOIIOACHHUE 3a a MoraT
BCHYKH HAIllA CITY)KHUTE]H J1a OCh3HABAT OMACHOCTHTE U pUcKa B paboTa M OTTOBOPHO M Oe30macHo j1a
W3BBPLIBAT JIEHHOCTUTE CH.

e OcurypsiBaHe Ha HaJIEK/ITHa KOMyHHKaIlMs 110 BCUYKU aCIEKTH Ha 3/IpaBETO, YCIOBHATA HA TPY
1 0e30macHOCTTa Mpu padboTa MEeX1y PHKOBOJCTBO U CIIy)KATEIH.

. OcurypsiBaHe Ha MOJAXOJSIIM KOJEKTMBHM M  JIMYHHM IIPEANa3HH CPEACTBA M 3alMTHO
00J1eKI10, HEOOXO0IMMH 32 OCHIIECTBSIBAHE HA JIEHHOCTTA HA BCEKU CIIY)KUTEIL.

. OcurypsiBaHe ¥ NpOBepKa H3MBJIHCHHETO Ha aHraxumeHture oTHocHO 3bYT mpe3
OTNpe/IESIEHN UHTEPBAIHN OT BpEME.

. HacbpuaBane u wu3rpaxkiaHe Ha KyiaTypa Ha Oe€30macHO MOBEICHHE upe3 ClIe/BaHe U
U3IIbJIHEHUE Ha Ta3H MOJIUTHKA.

. Perucrpupane u pasciie/iBaHe Ha BCEKH MHIH/ICHT, 3JI0MI0JIyKa U NpodecruoHaHo 3ab0IsBane,
Karo apryMEHTHPAHHTE pEIICHWs W IPEANPHETHTE MEpPKH ObJaT MIMPOKO pa3slpOCTPaHsSBaHH U
BHEJIPEHH 3a MOHM)KaBaHEe PUCKOBETE Ha pabOTHOTO MSACTO.

. Unentuduimpane Ha PUCKOBETE 3a 31paBeTO M 0E30MacHOCTTAa IpPU 3aKyllyBaHe H/WIIN
U3M0JI3BaHE HA CTOKH, ChOPBIKEHUS U YCIYTH, M YBEJIOMSIBAHE HA JIOCTABYHMIIMTE M KOHTPAareHTHTE 3a
ChOTBETHUTE HU U3UCKBAHUS B IIpolieca Ha Moa00pa HM.

. CnasBaHe Ha LAJIOCTHATA HOPMATHBHA ypeada 3a 31paBOCIOBHM U OE€30MacHU YCIIOBHS Ha
TPy, MpUBEXAaiiku u3Ipsuio nonutukara Ha ,,ACO Ilanema™ OO/l B CHOTBETCTBHE C IOJIMTHKATa IO
3BVYT na Penybnuka briarapus 1 ¢cBOEBpeMEHHO OTKJIMKBAWKH Ha HACTBIIBALIU IIPOMEHH.

*  AHanm3upaHe ¥ OICHsIBaHE HA JaHHHW U MH(OpMaIus 3a B3eMaHe Ha apryMEHTHPaHH PELICHHS.

ANEKJITAPUPAME:

JIMYHOTO CH y4YacTHE W OTTOBOPHOCT 3a OCUTYpsiBaHE HAa HEOOXOAMMUTE (PUHAHCOBH U YOBELIKH
pecypcH 3a nmpuiiarase, noJUIbpikaHe U HeNpeKbCHATO NoA00psBaHe HA HHTErpHpaHara CHCTeMara 3a
yIpaslieHHe chriiacHo u3uckpanusta Ha [SO 9001:2008 u BS OHSAS 18001:2007;

Jla ochimecTBsiBame Mperiea Ha menute no kadecrBoro u 3BYT u ouneHsBame creneHra Ha
IIOCTHTAHETO UM.

Jla ochbliecTBiBaMe MEPHOJMYHO IHpEryie]l Ha IOJUTHKAaTa 3a Ja Ce OCHIYypH HeHHara
HeTpeKbCHATA MPUIIOKUMOCT 32 JIPYKECTBOTO
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